District Health Assessment for Multiple District 315 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 0 81 0% 4 2 2 1,728 0 1,728 362 414 -52 -2.92% 1,780 21 36% 5 43 0% 5% 0% 4% 20 10
315A2 96 3 99 100% 7 16 -9 3,490 60 3,551 475 1,107 632 -15.11% 4,183 37 27% 5 317 50% 24% 4% 58% 22 12
315B1 90 0 90 0% 3 4 -1 1,916 0 1,916 485 314 171 9.80% 1,745 21 39% 3 72 0% 50% 49% 64% 0 0
315B2 73 0 73 0% 15 2 13 2,037 0 2,037 910 316 594 41.16% 1,443 28 7% 12 43 0% 18% 0% 16% 18 9
315B3 T(9) 69 2 71 100% 1 14 -13 1,192 25 1,217 615 770 -155  -11.30% 1,372 18 63% 5 219 0% 58% 10% 44% 28 12 DG
315B4 80 0 80 0% 3 0 3 1,912 0 1,912 307 183 124 6.94% 1,788 24 56% 0 0 0% 4% 1% 5% 24 12
489 5 494  100% 33 38 -5 12,275 85 12,361 3154 3,104 50 0.41% 12,311 25 38% 5 694 21% 26% 11% 33% 112 55
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District Health Assessment for Multiple District 322 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 70 0 70 0% 2 3 -1 2,649 0 2,649 523 540 17 -0.64% 2,666 38 17% 1 74 0% 20% 0% 40% 19 5
322B1 63 0 63 0% 8 5 3 2,753 0 2,753 578 430 148 5.68% 2,605 44 10% 16 108 100% 10% 0% 33% 11 0
322B2 59 0 59 0% 13 0 13 2,328 0 2,328 613 283 330 16.52% 1,998 39 19% 0 0 0% 7% 0% 27% 12 6
322C1 85 1 86 100% 4 10 -6 2,545 21 2,566 461 633 -172 -6.28% 2,738 30 19% 5 193 10% 15% 1% 33% 16 4
322C2 47 1 48 100% 6 0 6 1,669 14 1,683 351 230 121 7.75% 1,562 36 27% 0 0 0% 6% 0% 52% 12 6
322C3 94 1 95 100% 5 20 -15 3,144 18 3,162 517 1,029 -512 -13.94% 3,674 34 37% 6 381 0% 15% 0% 68% 24 10
322C4 65 0 65 0% 8 0 8 1,655 0 1,655 370 280 90 5.75% 1,565 25 34% 0 0 0% 29% 0% 22% 15 7
322C5 39 0 39 0% 2 8 -6 1,330 0 1,330 237 308 -1 -5.07% 1,401 34 13% 7 153 0% 33% 13% 13% 12 6
322D 98 1 99 100% 3 2 1 3,898 20 3,918 439 524 -85 -2.12% 4,003 40 15% 6 31 0% 17% 2% 39% 25 12
322E 80 0 80 0% 3 19 -16 2,422 0 2,422 449 670 -221 -8.36% 2,643 30 35% 6 357 0% 20% 6% 29% 28 10
322F 66 0 66 0% 3 3 0 2,028 0 2,028 244 385 -141 -6.50% 2,169 31 18% 1 83 0% 24% 0% 33% 16 7
766 4 770  100% 57 70 -13 26,421 73 26,494 4782 5,312 -530 -1.96% 27,024, 35 23% 6 1,380 9% 18% 2% 37% 190 73
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District Health Assessment for Multiple District 325 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 80 0 80 0% 3 2 1 2,008 0 2,008 502 405 97 5.08% 1,911 25 30% 6 46 0% 30% 3% 1% 20 9
325A2 96 0 96 0% 14 7 7 2,166 0 2,166 780 502 278 14.72% 1,888 23 41% 8 112 0% 34% 3% 4% 20 10
325B1 151 0 151 0% 43 0 43 4,447 0 4,447 1,816 409 1,407 46.28% 3,036 29 11% 0 0 0% 42% 5% 2% 29 14
325B2 191 0 191 0% 22 14 8 4,493 0 4,493 1,097 866 231 5.42% 4,262 24 30% 4 250 0% 42% 0% 10% 46 22
518 0 518 0% 82 23 59 13,114 0 13,114 4195 2,182 2,013 18.13% 11,097 25 26% 6 408 0% 39% 2% 5% 115 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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